ADMINISTRATION UNDER GOVERNMENT
their execution to the townsmen and to the tribes. Newspapers
had become increasingly antagonistic in tone*1 Violent anti-
British posters had appeared on the walls of Baghdad.2 It is
not surprising, therefore, that the High Commissioner \\as
convinced that any immediate attempt to convene the Assembly
would not only be disastrous for British policy and for the
installation of the Sharifian Amir on whom British official
approval had already fallen/ but that it would also produce
fresh unrest if not actual disturbances of the peace. His view
met with corroboration at the Cairo Conference.4
Preliminary reorganization of the administration began
officially on December 3rd3 when by a proclamation of the
High Commissioner all the rights, duties and powers formerly
possessed by the Civil Commissioner, Judicial Secretary and
Revenue Secretary wTere assigned to the High Commissioner,
Minister of Justice and Minister of Interior respectively.5
Several of the Ministers, however, had already entered upon
their duties, Saiyid Talib Pasha beginning his wTork as Minister
of Interior on November i5th. Conditions had been somewhat
chaotic, and the fact that practically all the correspondence
was in English proved a difficulty. Nevertheless a satisfactory
modus operandi wTas slowly evolved.
The British administration officers had been informed of the
changes and given instructions as to their part in the adminis-
tration directly by the High Commissioner on November soth.
The circular stated in part:
The officers and departments hitherto forming part of the
British Civil Administration in Iraq will come directly under
the orders of the Council of State, and the reorganization of
1 Al-Istiqlal was suppressed, February loth, 1921, for publishing seditious
articles.   Its editor and those concerned were given sentences ranging from
six to eighteen months and the paper was suspended for one year.  Baghdad
Times, May 9th, 1921.                                   ,
2 As on November 37th, 1920; January i7th; and February 2nd, 1921
3 Infra, pp. 309-10.               4 Infra, pp. 314 fT.
5 Compilation, 1920-1923, p. 2. Also National Government (Transference of
Powers) Proclamation, July 6th, 1921, ibid., p. 7.
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